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1. Yovi. aufeed for consent on 2£r. Wattles f observations about 
tho referent regulation sol the implications of assignments of 

. supsrgrade employees to supergrade positions. 

2. Mr* ■Battles’ point is caite valla in spite of o-ur long 
established practices of under-slotting and KIA asai^iauits to 

JL--.P -'/'l 5, #/v •- u • xj .vitii.i t recognise too that this observation is also 

valid at all other grade 1 avals today. 

3* As you inov , the Agency's assiisa&ent concepts developed 
ttb-?n our work force vaa considerably smaller than our authorised 
position requirements * Und er those circuastanc**©, It vaa necessary 
to shift employees about within the position structure to those 


assirinaonts 


icy -vere i.ost needed from tic 


produced the philosophy of a loose relationship between an employee’s 
salary sad the pay grade of his assigned position. It was not 
unusual for caplo ycoo to fco assigned to positions 3 and even t or 
Bsoro grades higher or lower than their own grades until as recently 
as IS-iS whoa regulations first iiaited asoi^aents to a two-gralc 
spread above and below the grade of ths individual concerned. 

k» llov when the on-duty strength of ssst cO'^tneate equals 
or fccieoyds their authorised positions, the relationship between an 
employee's grade cud the grume of Ms position is far ssore direct. 

In this situation assign .Vint actions carry ssuch otrorgor implica- 
tions. As ve adjust to this elKin^o* it ff.atos less and less cease 
for one employee to continue to be paid at a higher level than the 
grade of the position ho 
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Xeaht carries the i -■plication that consideration tor pr^stioa to 

^ - * - ?* 4*r* rttr, nM'O 


c-ncnr * ?t in direct response to that £K>ini* 

_ _ J be change* fca indicate-.! In. the attache! 

urowosal* trails tho Director of per scans! is generally rscpsasiole 

for reviewing assigns-sat cot ions t this caangc v/oula slri-ngwea h.ly 
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Buporgraa-a oiXl ftc,a;:t 
I reeoasend that 
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6. la considering ths broader probloa of the relationship 
b. tween euvla/acs ant their positions at all tp?o4c levels, I ooliovu 
it is tiss-s to establish Afoncy-wide Halts on the duration ox 
slotting ara PH& assisc^-mts to ensure appropriate ^n&gcaea* rsr^ 
- - •- -•- 1 rocoomand that Agency regulations bo 
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changed so ant 
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..«.v»— . vo shall initiate action to irsplcieat 
i raco. .exend.es. in paragraphs p and 6. 
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